Bexar County 

Emergency Services District No. 11 

Meeting Minutes
 March 8, 2018
6:00 P.M.

Bexar County Emergency Services District No. 11 conducted a meeting at the Bexar County Emergency Services District No. 1 Office located at 8275 FM 78, Suite 2, Converse, Texas 78109 on March 8, 2018 at 6:00 P.M.  The following was discussed;

1. Commissioner True called the Bexar County Emergency Services District No. 11 Meeting to Order at 6:11 and established a quorum with Commissioners’ Brown, Williams and Schleicher present.  
a.
The Pledge of Allegiance was recited.
2.
Approval of the minutes from the February 8, 2018 meeting.  Commissioner Schleicher made a motion to approve the meeting minutes.  Commissioner Brown seconded the motion.  Motion carried by a 4/0 vote.  
3.
Chief’s Report.

a.
Run Report.  A reformatted run report was given to the Board for their review.  This new report provides more information and is easier to read.
b.
Upcoming events. There is planned a session with the City Manager, Mayor and 2 ESD Board members in the near future so that discussions can begin on a contract extension for the City of Kirby to continue providing fire suppression and first responder services to the District.
4.
Update on activities, discussion and appropriate action as required on the development of 
the Emergency Services District No. 11 Fire & Safety facility project.
a.
Discussion and appropriate action regarding load and haul off excess material from the project site for an estimated cost of $ 12,000.00.  Commissioner Williams   made a motion to approve the loading and hauling of excess material from the project site for an estimated cost of $ 12,000.00.  Commissioner Schleicher seconded the motion.  Motion carried by a 4/0 vote.
b.
Discussion and appropriate action regarding Pay Application No. 4 for the construction contract with The Sabinal Group.  Commissioner Schleicher made a motion to approve Pay Application No. 4 in the amount of $340,952.70.  Commissioner Williams seconded the motion.  Motion carried by a 4/0 vote.
c.
Discussion and appropriate action on the proposal from SJPA to design professional consulting support services for the ESD 11 Fire & Safety facility on site Solar project.  Commissioner Brown made a motion to approve the proposal from SJPA to design professional consulting support services for the site’s Solar Project.  Commissioner Schleicher seconded the motion.  Motion carried by a 4/0 vote.
d.
Discussion and appropriate action regarding payment to Perez Project Consulting Inc. for Project Management Services.  Commissioner Williams made a motion to approve payment in the amount of $ 9,227,00 to PPC for services to the District.  Commissioner Schleicher seconded the motion.  Motion carried by a 4/0 vote.
e.
Discussion and appropriate action regarding payment to CPS Energy for electric service design and installation to support the ESD 11 Fire & Safety facility.  Commissioner Brown made a motion to approve payment to CPS Energy in an amount not to exceed $ 30,000.00 for electric service design and installation.  Commissioner Schleicher seconded the motion.  Motion carried by a 4/0 vote.
f.
Discussion and appropriate action regarding Invoice No. 1 for professional material testing services by Frost GeoSciences.  Commissioner Schleicher made a motion to pay Invoice No. 1 in the amount of $ 5,491.00.  Commissioner Williams seconded the motion.  Motion carried by a 4/0 vote.  There is another invoice that will be issued by GeoSciences once the concrete testing phase is completed.
5.
Update by Commissioners’ Brown and True on any contract extension negotiations with the 
City of Kirby to have them continue to provide fire suppression and first responder services to 
the District.  This item was deferred.  There will be a meeting later this month.  
6.
Discussion and appropriate action on possibly holding a sales tax election for the District. Commissioner True met with Bexar County Commissioner Calvert to discuss this item.  The administrator will be contacting the State Comptroller’s office to get a sales tax estimate for the District in the meanwhile. 
7.
Financial Reports.

a. Review of the Financial Reports of the District.  Commissioner Brown made a motion to accept the financial reports of the District.  Commissioner Schleicher seconded the motion.  Motion carried by a 4/0 vote.
b.
Authorization to pay the bills through March 31, 2018.  Commissioner Schleicher     made a motion to pay the bills through the end of March.  Commissioner Williams seconded the motion.  Motion carried by a 4/0 vote.  
8
Determine date, time and other possible agenda items for the next meeting.  The next meeting is tentatively scheduled for April 12, 2018.
9.
Adjourn.  With no further business before the Board, the meeting was adjourned at 7:45 P.M.
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